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O6 HR-panp)xecTe 4enoBeKOLLEHTPUYHOCTH

B coBpeMeHHOM Mupe KIoYeBbIM (aKTOPOM YCMEWHOro PasBUTUS OpraHM3aLmii
CTaHOBUTCHA HE TOJIbKO TEXHONOIMMYECKMA MNPOrpecc, HO W BHUMaHUE K
YyenoBeyeckoMy KanuTany. YenoBeKOLEHTPUYHOCTbL — 3TO He MPOCTO MOAHOe
CNOBO, a CTpaTernyeckmnm nopxon, KOTOPbIM MO3BOJASET KOMMaHUSIM CO34aBaTh
rapMOHMYHYIO pabouyio cpedy, CnoCOOCTBYIOWYO pPasBUTUIO COTPYLHUKOB U
NOBbILLIEHMIO MX BOBIEYEHHOCTMW.

KomaHna JlabopaTopumn 4yenoBekoLeHTPUYHOCTU U nuaepckux npaktuk HAY BLLUD
eXeMecCayHo cobupaeT BCe 3HaYMMble HOBOCTM W CcobbITMA B 0bnacTu
yenoBekoueHTpuyHocT B Poccmn. B ypobOHbIX M KpacouyHbix  OykneTtax
paccKasblBaeM O HOBbIX WCCNELOBaHMAX M3 Cchepbl HaykKu, Kehcax BHEAPEHUS
YEeNOBEKOLEHTPUYHOCTN B OM3HECE W TrOCYfapCTBEHHOM CEKTOpe, MpPOoeKTax U
noctuxeHusax Jlabopatopun.

Y7o Bac xpeT B HR-panpxecte yenoBekoLeHTPUIHOCTIN?

* Keuncbl BHeapeHUss 4enOBEKOLEHTPUYHOCTU B Ou3Hece U rocyAapCTBEHHOM
cekTope. PacckaxeM, KaK BeayLwme opraHusaumm NPUMEHSIOT
YEe/IOBEKOLIEHTPUYHbIE MNOAXOAbl [ON8 peleHUs akTyalbHbIX 3ajay, W Kak
YE/IOBEKOLIEHTPUYHOCTb MOXET CTaTb CTpaTerMieckum npemMmyllecTsom. B
OangyXecTe Bbl HangeTe MPaKTUYECKME PEeKOMEeHZauMM U UHCTPYMEHTbl A
BHEOPEHUS YENTOBEKOLLEHTPMYHOIO NOAX0Aa B Ballen KOMMNaHWUM.

* HoBble HayuHble uccnepnoBaHusa B chepe YENOBEKOLEHTPUYHOCTU. Bbl y3HaeTe o
K/IIOYEBbIX BbIBOAAX OTEYECTBEHHbIX M 3apybeXHbIX WUCCNenoBaHWKi, KOTOpbIE
NOMOryT co3paTb cpeay, CMOCODOCTBYIOLLYIO BOB/I€YEHHOCTH 7
yOOBNETBOPEHHOCTU COTPYLHMKOB.

* [lNpoekTbl U pocTmxkeHus Jlabopatopum YNJ1. Mbl nogenmmca ycnexamm Hawmx
MHUUMATUB WU  pesysbTaTaMU  UCCeAOBaHUNW, KOTOPbIE MNPU3BaHbl MOMOYb
KOMMaHUsM afanTUpPOBaTbCa K HOBbIM peanusiM pbiHKa Tpyaa.

Ecnrn Bl HR-cneumnanucT n ctpemmTech ykpenuTb KOPMOPATMBHYIO KYNbTYPY,
MNOBbLICUTb BOBIEYEHHOCTb COTPYAHUKOB N BbICTPOUTbL Hoslee YenoBEeKOLEHTPUYHYIO

OpraH13aunoHHYIO cpefy, — 3TOT JangxXecT Ans eac.

[MoppobHee o Hac: https://leaderlab.hse.ru/ https://t.me/leaderlab_hse

Had OJaldxecmom pabomanu: 3amecmumerns 3aseodyruwezo Jlabopamopueld YNJT FenHadul Cmpiok,
PR-meHedxep Jlabopamopuu YUNJT MuneHa [Hedkosa, HayuyHell compydHuk Jlabopamopuu YHNJI
Enena Manaxosa.


https://leaderlab.hse.ru/
https://t.me/leaderlab_hse

BU3HEC [OCYLAPCTBO

UX/UIl u npoMblwineHHbIA An3aliH: Kak paboTaloT Hag
4eNoBEeKO-OPUEHTUPOBAHHbLIMU NPOAYKTaMMU

Ha nabnuk-Toke B BputaHckoi Beiclien
LKONE An3aiHa KypaTopbl MPOrpaMmbl
«[l'TpoMblwneHHbIM ansaiH» obcyannu
YeIOBEeKOLEHTPUYHBIN am3aiiH ¢ head of
design AeToHOoMHoOro TpaHcrnopTa B
Anpekce dernncom MocuHbiM 1 Head of

UX/UI & Innovation 8 ®uHam
Bnagucnasom KosanesbiMm.

CerogHsa HEBO3MOXHO FrOBOPUTb O
nusaiiHe 6e3 noHATMS human-
centered design. Ero cyTb B TOM,
4TOObI NPOEKTUPOBaTb MPOAYKTHI,
MCXOLS U3 peasibHbIX MOTPebHOoCTEN

YesIOBEKA, a He U3 TEXHONOIMYECKMX
BO3MOXXHOCTEN. DTO 3HAUYUT
NPOBEPSTh rMNoTe3bl, HabnogaTh 3a
NnoBeOEeHMNEM MNOJIb30BaTENEMN,
NPOBOAUTL UCCIELOBAHUS U
rnybuHHbIE MHTEPBBLIO.

q o~ COBET OJ14 HR

* Wayyante cueHnapum
B3aIMOLAENCTBUSA B paboymx
npoueccax.

* [lpoBognTe NMNoTHbIE
TeCTUPOBaHUSA naMeHeHuin (oT
MHTEPPENCOB 0O BHYTPEHHMX
CUCTEM), YTOObI y4ecTs
yefnioBeyeckuii GakTop.



https://britishdesign.ru/about/blog/367395/

BU3HEC [OCYLAPCTBO

JInpepcTBO M rTMBKOCTb: 4TO MOMOraeT PyKOBOAUTENAM
ocTaBaTbca 3¢EKTUBHLIMU B 3MOXY NepeMeH

Akagemus ynpasnenns WINbd
pa3obpanu KYeBbIe BbIBOAbI
3KCMepTHOro BebuHapa o NMAEpCTBE,
CUCTEMHbIX TPaHCPOPMaLMAX N BbI3OBAX
anoxu .

OkcnepTbl BebuHapa: BeHnamun Knsees,
HaTtanba boposukosa 1 KOnuna KHaszesa.

[MBKOCTb HEe O3HayvaeT
KYrogHNYECTBOY». DTO CNOCOOHOCTL
MOTU Ha KOMNPOMUCCHI B UHTEpecax
obLlero foena, He Tepss CODCTBEHHYIO
nosmumio. Ytobbl 6bITb rMBKUM
NNAEPOM, HY)KHO TOYHO MOHMMaATb
CBOW LLeHHOCTW, Lenm busHeca,
YPOBEHb 3PE/IOCTU KOMaHAbI, rae
MOXHO «CrmbaTbCcsa», a rae Ba)kKHO
ObITb TBEPLAbIM.

COBET OJ14 HR

* YeTko dopMynmpynTe Lenm u
NPUHLUMMbI B CTPATErMm pPasBuUTUA.

* YuuTbiBalite pusmyeckoe u
3MOLIMOHANIbHOE COCTOsHME
COTPYLHMKOB.

« CospaBariTe KynbTypy obpaTHOM CBA3W.

* BoiasnanTte n obcyxpante
orpaHuyMBatoLme ybexxaeHus.



https://winbd.ru/news/liderstvo-i-gibkost

BU3HEC [OCYLAPCTBO

Bokpyr yuenoBeka: 4eNIOBEKOLLEHTPUYHOCTb KakK HOBbIW TPEHA
oun3sHeca

DKcnepThbl U NpeanpuHMMaTenm
pacckasanu «[lenosow
razete.fOr», noyemMy MMeHHO
4eNOBEeYHOCTb CTAaHOBUTCS
rNaBHbIM KOHKYPEHTHbIM
NpenMyLLecTBOM busHeca n Kak
BbICTPanBaTb CEPBUIC,
OPUEHTUPOBAHHbLIN Ha
NOTPEeOHOCTU Ntoaen.

[lo MHEeHWIO NpennpuHUMaTenen,
NepBbIM LWAarom K peanmnsaumm
YeNOBEKOLEHTPUYHOrO Noaxoaa B
busHece [OMKHO CTaTb pa3BUTHE
amnaTumn. CnocobHocTb cTaBuUTh cebd ﬂEADBaH
Ha MECTO K/IMeHTa No3BOAUT bpeHay ra3era.ior
TPaHCPOPMUPOBATHLCA M3 MOCTABLLMKA
TOBApPOB M YC/YT B COKO3HMKA,
LEeNaloLWero XmsHb NoTpebutenen
nydwe n kKoMdpopTHee.

COBET OJ14 HR

* CTpouTb C COTPYAHMKAMM NPOYHbIE
B3aMMOOTHOLUEHWNS, OCHOBaAHHbIE Ha
B3aMMHOM YBaXX€HUN N MOHMMaHUM
MHOWBMAYANbHBIX MOTPEObHOCTEN.

» Cnepoeatb npuHumny «Jltogm BaxkHee
NPOLLECCOBY», OTKa3aBLMCb OT
HEHY>HbIX BIOPOKpPaTUYECKMX
orpaHu4YeHun.



https://www.dg-yug.ru/article/20192655.html

BU3HEC [OCYLAPCTBO

O6pa3 ny6nuuHom cnyxbbl: Mexay NpecTuXeM u

C.Hy}KeHMeM
OLLEHKA MPECTUXXHOCTMH
FOCCNYXXBEblI [loyeMy ogHUM roccnyxawme ropasTcs
bt ety CBOWMM OEeNO0M, a gpyrme cYmTaroT ero

43.6

HenpecTMxHbIM? ccnepnosanve BLUTY
[lpesnpgeHTCcKOM akageMum ¢ y4yacTmem
bonee 4,6 TbicsuM rocy[apCTBEHHbIX U
38,7 ThICSYN MYHULMMNASBbHBIX CNYXXaLLmX
, . pacKpbIBaeT 3Ty AUNEMMY.

CoBceM HeBblcoKkuin Bbicokum OueHb
HU3KUA BbICOKUI

HacKonbKo aKTyanbHa ANf rocynapcTBeHHbIX

Yto BiMaeT Ha popMUupoBaHMe obpasa ) G
rocc J'IY)K6 bl 7 HU3KOWM NPUBNEKaTeNbHOCTU FOCCNYX6bI, B %
¢ KOMMYHMKaTMBHHe KOAbl BJ1aCTW:

aBTOPUTET, UMUK, LOBEPUE,

CTEpPeOoTUMbI, penyTauus.

48
44.6
39.4
* YerloBEKOLLEHTPUYHOCTL: OPUEHTaLMS a
Ha noTpebHocTn nogen. -
* KynbTypa cny>xenus: 125
28 4
=

OPUEHTNPOBAHHOCTb Ha Naeasbl

COLI,M8T|I:>HOI7| CnpaBe,ﬂ,ﬂMBOCTM M AKTyanbHa Ckopee pa Ckopee CoBceM
He aKTyarnbHa He aKTyarbHa

OoTBEeTCTBEHHOCTMW.

COBET OJ14 HR

* HanomuHanTe coTpyaHMKaM, Kak nx
paboTa BAUSIET Ha XU3Hb NOLEN.

* QopMupyiiTe KOPNOPaTUBHYIO
KYNbTYPY, OCHOBaHHYIO Ha
npodeccmoHansHOM ropaocTu.

» CospaBariTe nporpaMmbl NPU3HaHUS,
pasBMBamMTE KOPNoOpaTUBHLIM HappaTuB
O LLEHHOCTU paboTel.



https://vk.com/wall-210980343_1242

BU3HEC [OCYLAPCTBO

MuHuMdpbl NpeanoXXuno NaTb OCHOBHbLIX NPUHLMUMOB
perynupoBaHusa A

byaywas koHuenums
pPerynmpoBaHns MCKYCCTBEHHOIO
nutennekta (UN) moxeT
BKJTFOYUTb MNATb OCHOBHbIX

\t,‘ MMHUlmcppbl NPUHLMMOB. DTO CnefyeT 13
4y POCCMM NpoOeKTa JOKYMEHTa, KOTOPbIM

€CTb B PacCropsXeHum
«BepomocTteny.

CornacHo KoHLenuuu, B OCHOBY byayLiero

PEeryMpoBaHuns OOMXKHbI ObITb MONIOXEHbI:

* 4eJIOBEKOOPUEHTUPOBAHHbIM NOLAXOL;

* [OOBEPEHHOCTb TEXHONOMUN;

* MPUHLMMN TEXHOOTMYECKOro
CYBEPEHUTETY;

* yBa)XXeHue aBTOHOMMUU N CBOOO bl BOMIM
yenoBekKa;

* 3anpeT Ha NPUYMHEHNE Bpeaa YesIOBEKY
M HeJonyweHne aHTpornoMopdmsaLmm
(«oyenoBeyeHns») TEXHONMOTUMN.

COBET OJ14 HR

* Breppsante UN-unctpymeHTsl,
KOTOpbIE YCUNNBAIOT, @ HE 3aMEeHSAIoT
COTPYLOHUKOB.

* ObecneybTe NOHATHOCTL U
NpencKkasyemMoCTb airfOPUTMOB AN1S
COTPYLOHUKOB.

* PaspaboTaliTe BHyTpEeHHME 3TUYECKME
Kogekchl ncnonbzosaHna .



https://www.forbes.ru/tekhnologii/544702-konceptual-nyj-vopros-kak-v-rossii-budut-razvivat-iskusstvennyj-intellekt

BU3HEC [OCYLAPCTBO

[1lpepno>keHa cTpyKTypHas Moge b Ye/IOBEKOL,EHTPUYHOM
cTpaTteruu ana 6aHkoB ¢ usmepmumMbimm HR-meTpukamm

B xypHane «CtpaTernyeckme peleHus U pPUCK-MEeHEeKMEHT» onybrimkoBaHa
ctatbs  A.B. TaH, nocBswéHHaa paspaboTke  CTPYKTYPHOM  MOAENu
YENOBEKOLIEHTPUYHON CcTpaTernn pnnsa OaHKOB B u,mcj)poso[/'l cpene. Mopenb
ocHoBaHa Ha koHuenuuu B4H (Business for Humans) u opueHTuMpoBaHa He
TOJIbKO Ha K/IMEHTOB, HO U Ha COTPYOHMKOB, MAPTHEPOB K 0bLWEecTBO.

KnioueBble ypoBHU Mopenu, 3Hauumble gna HR:

1. KopnopaTtusHas «kynbtypa (H1): [llepexon ot KPl-opneHTuposaHHoro
ynpaBfeHus K  nogaepxke  bnarononyunss  COTPYAHWKOB,  PasBUTUIO
OpraH13aunMoOHHOW 3MNaTUN U ONTOCPOYHON BOBIEYEHHOCTM!.

2. PacwupeHHbii yenoseuveckuii onblT (H2): YUYET >XM3HEHHbIX CLeHapues U
KOHTEKCTa COTPYAHUKOB U KJIMEHTOB.

3. CoumanbHasa oteetcTtBeHHOCTb (H3): PasBuTMe WHKNIO3MBHBIX MPOAYKTOB U
nporpamMm GpUHAHCOBOI rPaMOTHOCTMW.

4. DtnuHas unopoeumsauma (H4): NcnonsbsosaHne N ona cHuXeHUs pyTUHHOM
HarpysKku, YTO MO3BOSET COTPYAHMKAM ToCus Ha BaxkHbIX 3agavax.

MpepnoxkeHbl METPUKMU AN OLEeHKU 3dPeKTUBHOCTU CTpaTerum:

Mnpoekc coumansHor [HK (SDNA): OueHuBaeT cooTBeTCTBME LLEHHOCTEWN
6aHka, COTPYLAHNKOB U KIIMEHTOB.
- Mnpgekc amoumoHansHoro socnpuatua (EPI): MsmepsaeT nosuTtusHbie amoumm
KJIMEHTOB U COTPYLHMKOB.

Nhoekc BosneuéHHocTn knmeHtoB (CPl): OueHuBaeT cTeneHb y4yacTus
KIMEeHTOB B CO-Creation NpoAyKTOB.

Mogenb nossonseT aganTMpoBaTb CTpaTErnito Mon CrneumeuKy opraHuM3aumu,
pa3pabaTtbiBaTb FTMOKME MHCTPYMEHTHI YMPaBIEHUS SMOLUAMU U BOBIEYEHHOCTBIO,
a TaKXXe CHMXaTb YPOBEHb BbIFOPaHUS Yepes3 aHaan3 dMOLMOHANbHOrO COCTOSAHUS
COTPYAHWKOB U NepepacnpeneneHne 3agau.

OToT noaxon AeMOHCTPUpPYeET, KakK NMHTerpaund sMOoUMnMOHaJ/IbHOro UHTENNEKTa U

LMPPOBLIX MHCTPYMEHTOB MOXET npeobpasoBaTb HaHK B XKUBYIO 3KOCUCTEMY,
roe COTPYAHWKM U KJIMEHTbl COBMECTHO CO3[aloT LLEHHOCTb.


https://www.jsdrm.ru/jour/article/view/1194/1153

BU3HEC [OCYLAPCTBO

OCMBICJIEHHOCTb PABOTbl — HOBbIVN KJTKOYEBOU
OAKTOP MOTUBALIUN U Y OEPXXAHUA TAJTAHTOB

CornacHo maTtepuany AQ Institute, B ycnoeusx pacTtyuien Teky4yecTu KagpoB U
BbIFOPaHUSA TPAAULMOHHbIE METPUKM BOBIEYEHHOCTU U PUHAHCOBLIE CTUMYJIbI
TepAlT 3PPEeKTUBHOCTL. Ha nepBbii MiaH BbIXOAUT OCMbLICIEHHOCTb PaboThl —
HOBas «BantoTa» B busHece, 0COOEHHO aKTyasibHas Ang nokosneHus Z.

KoHuenums onupaetca Ha Teoputo camogeTtepmuHauum (2. Hecn n P. Panan),
COrNacHO KOTOPOM YCTOWYMBAsA MOTMBALMSA BO3HMKAET MPU YOOBETBOPEHUM
Tpex 6a30BbIX MOTPEebHOCTEN:

- ABTOHOMMUS,

- KoMneTeHTHOCTh,

- BsaumocBA3aHHOCTS.

[ToTeps cMmbicna BepeT Kk BoiropaHuto (Mogens K. Macnay n M. Jleritep), koTopoe
NPOsIBNSETCA B  SMOLMOHANBbHOM  MCTOWEHUM, LUMHUIME U CHUKEHUM
NPOAYKTUBHOCTMW.

HeobxoaouM nepexon oT yCTapeBLMX MHCTPYMEHTOB (BOHYCbl, TUMBUAOWHIM) K
CO3[4aHUVIO YETOBEKOLLEHTPUYHOU Cpeabl:

- PDopMUpoBaHME KyNIbTYPbl [OBEPUS U OTKPLITOCTY;

- BHepgpeHue rmbkux ncuxonornyecknx MeTpuk BMecto popmanbHbix KPI;

- IhBecTuummn B Bnarononyyme v passutme COTPYLHUKOB.

OcMbicneHHas paboTa CTaHOBUTCS CTPaTErMYECKUM PECYPCOM A1t MOBbILEHUS
NOSINBHOCTU, MPOU3BOAUTENBHOCTU U CHUXEHUS BbIFOPaHMSI.

"OcMebicneHHass paboyas cpeda — kaoyesol NPUHUUN 4es108eKoUeHMpPUYHOU
opeaHusayuu, Ymo nodmeepxxdarom pesynemamel onpoca cesiwe 16000
pecnoHOeHmos — pykosodumesnel opaaHo8 eocyoapcmeeHHoU enacmu.
Cmbicn e pabome no3umusHO enusem Ha 300posbe, 6sazonosydue U
npoussooumesibHoCmb compyoHukos. Pykosodumesne dosmkeH OdoHecmu 0O
pabomHuko8 uesb, 3HAYUMOCMb U CO2/1aCO8AHHOCMb NOCMAB/IEHHbIX 3a0ay,
co30asas NO3UMUBHYIO U 2APMOHUYHYIO pabouyto cpedy C passumeiMu
coyuasibHbIMU B83auMoces3amu’, — enasHelld akcnepm Jlabopamopuu YUJI
Onee CamonbsiHos.


https://aqinstitute.ru/materialyi/stati/pochemu-osmyislennost-novaya-valyuta-v-biznese.html

BU3HEC [OCYLAPCTBO

Uccnepnyem yenoBeKoLEHTPUYHOCTb BMECTE C IKCNepTamMu
JlabopaTopumn HAJ1 HAY BLLD

B HaumoHaneHoM LeHTpe «Poccua»
BCEPOCCIVICKII MEMAFOTMHECKMI CBHE3 COCTOS/ICA NepBbIf B HOBEMLIEN
McTopuu cTpaHsl Bcepoccuimnckni
neparormnyeckmin cbvesn. Beperue
cbesfa bbl1o LOBEPEHO PYKOBOAUTENIO
JlabopaTtopum HYAJT HAY BLLS
Bnagumunpy Conosbesy.

[NoppobHee B cTaTbe JlabopaTopum.

B noakacte J1labopaTtopum HAJ]

SKCMepThl pacckasanu o
YENOBEKOLEHTPUYHOCTHU B
30paBOOXPaHEHUN, MOAENNNCH
pesynbTaTaMu UccnegoBaHnm u
0003HaYMIM TEHAEHLNN Pa3BUTUS
oTpacnu.

JabopaTtopua YenoBeKoLeHTPUIHOCTH
n nuaepckux npaktuk HAY BLLIS

~—w LlBe HOBblE CTaTbM OT 3KCNEPTOB
HOBBIE CTATBU OT J1abopaTopun 4enoBEeKOLEHTPUYHOCTU U
SKCMEPTOB JIJABOPATOPUM nvpepckmx npaktuk HAY BLLUS

8 NPMHUMNOB l-|€J'IOBeKOL\eHTpMHHOM KeaHToBas MppaumnoHaneHOCTL
opraHMsadmm nuaepa

Hawa komaHga npofomkaeT MeHsThb
npeacTaBiieHne o busHece u NngepcTBe.
B aTOM Mecsue BbiWM OBE BaXKHbIE

e e nybnvKaummn, KOTopble CTOUT NPOYNTaTh
e o B Ka[AOMY, KTO iyMaeT o byayiiem
e OpraHu3auum 1 Ponv YenoBEKa B
LMPPOBYIO IMOXY.



https://leaderlab.hse.ru/news/1077609762.html
https://t.me/leaderlab_hse/300
https://rutube.ru/video/eb214e0bf5f140087b7e4f2e636a129c/
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